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1. Improve the effectiveness of leadership and management, including governance AND 
2. Improve the quality of teaching, learning and assessment so that an increasing proportion of pupils make good progress 

 
Objective One 

Teachers assess pupils’ knowledge, skills and understanding accurately, and use this information to plan leaning that is well matched to pupils’ needs, especially in reading, writing and 
mathematics 
The teaching of writing successfully enables pupils to consolidate their skills and write independently in a range of subjects 
Consistently and systematically implement the school’s new approaches to improve the quality of teaching, learning and assessment. 

 
Actions: 

Leaders to ensure teachers assess learners’ progress and attainment accurately 
Assessment information is used to plan learning which provides challenge for all learners 
Teaching is differentiated sufficiently to allow all learners to make at least good progress 
Teachers routinely provide opportunities for learners to write independently at length across the curriculum consolidating their skills 
Monitor the consistent and systematic implementation of the schools new approaches to improve the quality of and teaching, learning and assessment.  

 

Objective Two 
Teachers raise their expectations of what pupils can achieve, particularly for the most able, so that pupils make at least good progress from their starting points. 

 
Actions: 

Ensure teachers are aware of age-related expectations in all subjects 

Accurate assessment of learning across curriculum 

Learners, especially the most able, take control of their learning across all subjects. 
 

Objective Three 
Take swift action to secure good behaviour during lunchtimes, and in class. 

 

Actions: 
Monitor and assess the effectiveness of the Sports Premium Grant expenditure  
Shorten lunchtime 

Behaviour reporting to be rigorous and monitored closely 

Lunchtime staff behaviour management training 
All lessons to start promptly to minimise disruption to lessons. 

 

Objective Four  
Check the learning and progress of disadvantaged pupils (Pupil Premium and Special Educational Needs and Disabilities) with greater precision and accuracy and implement the support and 
intervention required to enable them to achieve well and make good progress  
Undertake an external review of the school’s use of the Pupil Premium funding in order to assess how this aspect of leadership and management can be improved. 

 

Actions: 
Inclusion Lead to take the lead on this objective 

Remove barriers to learning for disadvantaged groups of pupils 

Close the gap between disadvantaged pupils and all pupils nationally and others within the school 
Carry out Pupil Premium Review to support with identification with barriers to learning. 


